Pre-formed polyethylene liners are now being used more 
than ever in the shipment of liquid and bulk materials. The 
tough liners can take abuse that would damage the outer 
container and still remain unharmed. See story on Page 5. 
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with 2 New Anniversary Models to 
celebrate 19 Years of Progress? 


15 years of proven Unione nee and progress is something to talk ahour. 
And we're out to ¢elebfate with 2 new anniversary models tist-will make 
dispeiser history. BO si sens ally low priced body re of 


Derby's engineering and. manv shiti 


GUMMED TAPE DISPENSE: WITH | DERBY! 


THE QUALITY FEATURES OF 
HEAVY DUTY MACHINES AT ABOUT the C08 the COST / 


Never before has such a fine quality gummed tape dispenser been designed 
with such big machine features co sell for such am amazingly low price! 
ic dispenses tape in widths from 1” to 3”, and up to 30” lengtiis. Just 
look at these big machine Features! 

1. Exclusive Spring Clutch Feed. 4, Compact, folds up to take oven lets space. 


2. Derby “Moisture Control System,” Singlo brosh. Automatic Tepe 
3. interiocking Side Frame Construction. Visvol Measuring Scale. 


A Derby First! 
Stainless steel cut-off blade guaranteed 
for the life of the machine 


THE MEDIUM PRICED SUPER 


SENSATIONAL DISPENSER DELIVERS PREDETERMINED 
” 
LENGTHS OF GUMMED TAPE UP TO 30’, UP TO 3” WIDTHS! DERBY 


Similar in most respects to the Derby “15”, the Super 

Derby “152” has a longer, heavier ado Ds frame, visible auxiliary water 
reservoir, measuring feed stop, adjustable, variable-length slotted handle, cut-off 
blade guaranteed for the life of the machine . . . so many extra features and 
details that make its medium price sensational! 


LOOK TO DERBY FOR BETTER DISPENSERS ... FOR ALL TYPES OF GUMMED 
AND PRESSURE SENSITIVE TAPES ... FOR ALL JOBS THAT TAPE CAN DO BETTER. 


UGGED 


N 


HERE ARE 4 NEW DISPENSERS 
| 
INTRODUCED BY DERBY IN THE 
‘Derby Model BW 
Derby Grip-A-Tab Model 810 
. 4 
; 
Derby Grip-A‘Tab Model 
ak ind 
4 
Fa 
Seeyou Ue’ DERBY SEALERS, INC. DERBY, CON | 


going happen 
this picture? 


"COMET and TANGLEFOOT 
SUPERSTANDARD TAPES 


McLAURIN-JONES SEALING TAPES You think the carton will break open? 


M-J Comet Not with M-J sealing tape protecting the corners, edges, and seams. 

. A thickness of tough, long-fibered kraft reinforces every vital spot. 
M-J Tanglefoot And M-J’s powerful adhesive made from 100% animal glue welds so 
M-J Glaskraft firmly, the tape is practically part of the carton. 


M-J Solseal at teaeeaina Extra strength is only one of the reasons why M-J sealing tapes like 


All available plain, colored or imprinted. Stondord Comet or Tanglefoot give your cartons more protection. Try a roll in 
grade Tanglefoot and Sunrise also available. your machine . . . you'll discover M-J tapes are many ways better. 


McLAURIN-JONES COMPANY Headquarters: Brookfield, Massachusetts. Offices: New York Chicago Cincinnati Los Angeles 
Mills: Brookfield & Ware, Mass. Grand Rapids, Mich. Homer, La. 


McLAURIN-JONES TAPES 
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SHIPPING EXECUTIVES 
and 
TRAFFIC MANAGERS 


PUT YOUR BEST 
FOOT FORWARD 
THIS SEASON 


By Ordering Your 


1954 SHIPPING MANUAL 


ALL NEW---JUST OFF THE PRESS 


AIMED AT SOLVING YOUR DIFFICULT 
SHIPPING AND TRAFFIC PROBLEMS 


BETTER SHIPPING MANUAL contains in- 


READ ABOUT: jects that jon up daily. ig on 
SHIPPING MANAGEMENT, INC. @ MILITARY PACKING Military Packing are up-to-the-minute and 


425 Fourth Avenue, N. Y. 16, N. Y. © SHIPPING DEPARTMENT invalvable to every industrial shipping 


department executive. 


| 
| 
| 
MANAGEMENT Right now you are busier than ever, and 
Send me a copy of BETTER SHIPPING MANUAL. | ® PALLETS AND UNIT BETTER SHIPPING MANUAL will give you 
1 enclose $3 [| or bill me [|] | LOADS scores of practical, usable ideas and 
| @® MATERIALS methods that are worth a hundred times 
the cost. 116 file-size pages — compiled 
Name . ° pe and written by men who know their jobs! 
The guide to equip t and supplies is 
© SEALING METHODS of constant use. 
Position | ® Traffic Management This book selling for $3.00 is | 
| And other important guaranteed satisfactory, or 
Company | and authoritative money refunded. Fill out the 
| articles. coupon today! 
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A Punch.. By S. H. 


E take a great deal of pride and 

pleasure in announcing the appoint- 
ment of Joseph H. Stoneking as West- 
ern Manager of SHIPPING MAN- 
AGEMENT and BETTER SHIPPING 
MANUAL. 


/ 
J. H. STONEKING 
Formerly Manager of General Box 
Co., Stoneking has had over seventeen 
years’ experience in industrial advertis- 
ing in the automotive, electrical, and 
packaging and shipping fields. He is a 
member of the N.I.A.A, and Chairman 
of the Exhibitor's Advisory Committee 
of the Industrial Packaging Exposition 
to be held in Chicago in September. 
(Continued on Page 21) 


Photo of the Month 


Our Photo of the Month illustrates 
the simplicity with which polyethylene 
cylindrical liners can be inserted into 
either fibre or metal containers. The 
liner fits flush into al! areas of the drum 
so that no space is wasted in filling. 
The closure is equally simple. a plasti- 
disc is placed over the top and the 
lid clamped into position; it makes a 
liquid-tight package. 

The photo also shows a drum con- 
taining 400 pounds of water after the 
second drop at a 45 degree angle from 
a height of two feet. Even though the 
outer container was damaged and the 
side walls partially gave way, the 
liner remained intact and did not leak. 
The liners, manufactured by the Dia- 
phane Corporation and General Pack- 
aging Co., are made in all standard sizes 
from 5-gallons through 55-gallons. In 
large shipments, such as carload quan- 
tities, the liner in conjunction with 
fibre can reduce the tare weight as 
much as 75 per cent. 

Chemical, adhesive, ink, soap, pow- 
der and explosives manufacturers are 
all finding the value of this liner in 
their shipments. Its low cost when tied 
in with fibre drums permits large sav- 
ings. It cuts time and cost of recon- 
ditioning metal containers and permits 
chemicals, heretofore shipped in ex- 
pensively treated containers, to be 
shipped in 55-gallon drums. 
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FOR BETTER SHIPPING 


Each numbered paragraph below describes practical, illustrated literature 
about the latest improvements and developments in shipping room supplies, 


devices and equipment . 


. . important data every alert, progressive shipping 


manager should keep on file—readily available for instant reference. The 
HELP-O-GRAM reply card adjacent to this page is for your use. It makes 
your job of securing important information simple. Read each item carefully, 
select those that will help with your particular shipping problems—there is 
no limit on the number of items you can ask for—then just check the appro- 
priate box on the prepaid HELP-O-GRAM business reply card and drop it 
in the mailbox. Shipping Management will see that the material is forwarded 
to you at once with no obligation on your part. 


SPEEDY APPLICATION ... and faster 
adhesion are with this new, 
improved formula gummed tape. Apply 
as fast as you can pull it from the dis- 
penser and watch it stick to its job 
Cut corners on your packing time with 
this pliable tape that makes folding and 
tucking an easy task. ILLUSTRATED 
DATA FREE, just check 1. 


pe yssible 


* * * 
Use your HELP-O-GRAM card. 
* * * 


STAINLESS STEEL .. . cut-off blades 
are among the many fine features in- 
cluded among these low-cost, heavy-duty 
gummed tape dispensers. Other points 
that will delight you with their effi- 
cient operation include: spring clutch 
feed, inter-locking side frame construc- 
tion, and single brush moisture control 
Check 2 and receive complete 
INFORMATION. 


* * 


HELPFUL WALL CHART... Contains 
new postage rates and all other avail- 
able information about current post! 
rates. The 4th Class Rates are the 
new ones as of October 1, 1953. Handy 
aid FREE. Check 3. 

* + 

Mail your HELP-O-GRAM today. 

* 
NO BREAKAGE ... possible with this 
super tough sealing tape on your carton. 
Reinforce vital spots with long fibred, 


system. 


FREE 


strong kraft and powerful adhesive. 
FREE INFORMATION about four 
different types of tape—just check No. 4. 


* * 


DATA BULLETINS ... on tape moisten- 
ing requirements for various carton sur- 
faces, gummed tape glues and adhesives, 
hot water versus dry glue, and many 
other interesting and informative tech- 
nical aids. Experts on materials and 
methods prepared these and are ready 
to help with your specific problem. 
Yours FREE, just check 5. 
* 
PACKING PADS ... engineered to your 
needs. Results guaranteed. All lengths 
to 160 inches. Seven standard thickness. 
For address of nearest office, DETAILS 
FREE, check 6. 

HELP-O-GRAM is your help. 


TRIPLE REINFORCED .. . with scien- 
tifically designed glass fiber makes one- 
strip sealing strong, efficient and eco- 
nomical. Strengthened along the length 
of the tape and across in a two-way 
diamond pattern, it doubles the strength. 
Test its flexibility, moisture resistance, 
and speed of application with FREE 
SAMPLE, check 7. 


* * * 


PUSH BUTTON STENCIL MARKING ... 
finger tip control of ink assures neat 
attractive marking. Holds ink for 500 
addresses, weight is only 6% oz. Re- 
placeable genuine China bristle tip. Non- 
slip grip nandle. Receive FREE BOOK- 
LET, check 8. 


* 


WATER RESISTANT PROTECTION ... 
for wrapping, for covering and for car 
lining, made to meet government speci- 
fications and to offer all around pro- 
tection against moisture. FREE IN- 
FORMATION is available, check 9. 


* * 


PROTECT DAMAGEABLE ITEMS ... 
with low cost protective cushion pillow. 
Soft as a blanket—comes in single sheet 
cushion for protection against vibration 
or shock or in single sheet cushion with 
strip laminated, strong kraft outer sheet 
for exterior packing. You can obtain 
absolutely FREE ILLUSTRATED 
BOOKLET, just check 10. 


* * * 


FAST TAGGING ... of your shipments 
ind quick attachment of linings to ship 
ving crates with this remarkable, fast 
working one-hand tacker. FREE BOOK- 
LET with the whole story. Check 11. 


FOUR WAYS TO SAVE MONEY .. 
by using this method of gluing labels. 
Low cost equipment, minimum of 
maintenance and mechanical parts and 
economical material all add up to a 
budget-tailored shipping operation. For 
FREE 10-DAY TRIAL of gluer, check 
12. 

* 

HELP-O-GRAM will save you money. 
* * 


GUMMED TAPE ... Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS, BOOKLETS AND 
SAMPLES. Check 13. 


* * * 


DEMONSTRATE TO YOURSELF ... 
how to save money with this postal 
meter. Place parcel on scale, press the 
key, and easy-to-read dial shows you 
the exact postage—one finger does the 
work. For FREE TRIAL, don’t delay— 
check 14. 


* * * 


Fill in your HELP-O-GRAM now. 
* 


TAPE DISPENSER BULLETIN ... Details 
about tape dispensers for every conceiv- 
able packing operation, with or without 
special attachments, in this bulletin. 
YOUR FREE if you check 15. 


* 


COMPLETE FOLDER ... Yours FREE, 
covers light and heavy-duty sealing ma- 
chines, filament tape dispensers, gummed 
tape printers, label and envelope moist- 
eners, attachments and accessories — for 
shipping room and factory. Check 16. 


* * * 


ILLUSTRATED BOOKLET .. . provides 
the answer to the problem of ending the 
tedious and time-taking job of sticking 
stamps on parcels. Meter prints in one 
stamp the exact amount of postage need- 
ed, with a dated postmark—on gummed 
postage tape, delivered wet or dry. To 
obtain FREE, check 17. 
* * 


Check all items you need. 
* * * 


ANSWERS YOUR SHIPPING & TRAFFIC 
HEADACHES ... the new, 1954 Better 
Shipping Manual contains information 
and data on hundreds of subjects. Arti- 
cles on military packaging, containers, 
sealing, etc. are up-to-the minute. For 
FREE information, simply check No. 18. 
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Shipping 


MANAGEMENT 


FOR SHIPPING AND TRAFFIC EXECUTIVES 
425 FOURTH AVENUE, NEW YORK 16, N. Y. 


Pointers For Firms Seeking 
Gov't Packing 


Contracts - II 


By MARGARET S. GEISLER 
Management Service Division 
Small Business Administration 


POINTS TO CONSIDER 


1. Be sure you can meet the packaging specifi- 
cations. Study and understand the required packaging 
specifications when bidding. The Invitation for Bid 
usually will give the detailed requirements or reference 
to primary specifications. The latter may refer you to 
other specifications which you will need. When they 
are not included with the Invitation, get them from 
the contracting officer or procuring agency. Many 
bidders already know the requirements from previous 
contracts. If you do, make sure they are still the ones 
in effect on the date you receive your contract. If you 
are not thoroughly familiar with packaging techniques, 
have a competent and experienced technician interpret 
the specifications for you, or consult your inspector 
or contracting officer as soon as possible. 


2. Arrange for stocking the necessary materials. 
Determine what materials must be bought and order 
them from a reliable supplier. You are responsible for 
seeing that materials you use meet Government specifi- 
cations. Some contracts may require the use of ma- 
terials which have passed Government qualifications 
tests. Such materials are listed in a Qualified Products 
List with the names and addresses of producers whose 
products have been qualified. If your contract requires 
such materials, the buying agency will tell you if your 


In this second and concluding part of her article, Miss 
Geisler outlines some valuable pointers for the manufacturer 
to consider and keep in mind when fulfilling government 
packaging requirements. Next month, a list of sources of 
information and assistance for your packaging problems will 
be printed. Cut out and save this list for future use. 
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supplier is on this list. You may have to certify to the 
Government inspector that your materials were 
actually purchased from qualified sources. 


Assure yourself of an adequate supply of packaging 


This portion of the Military Supply Exhibit, recently on 
view at the AMA Packaging Exposition in Atlantic City. 
depicts different forms of barrier and cushioning materials. 
The exhibit, sponsored by the Dept. of Defense, depicts the 
use of these materials in Military Packaging. 

materials when they are needed. Reliable suppliers of 
packaging materials can often explain what’s involved 
in your packaging and advice you on solving related 
inventory problems. 


3. See that your facilities and equipment are ade- 
quate. You must have the necessary facilities and 
equipment to handle the materials when you get them, 
to store them, and to do the packaging properly. Check 


(Continued on Page 22) 
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One of the new pieces of equip- 
ment developed for the “piggy-back” 
method of transportation is this end- 
loading ramp. Trucks drive the load- 
ed trailers up on the flat car and un- 
load them in the same manner. 


New England TM Conference 
Attacks Shipping Headaches 


By EDWIN K. LANGILLE 
Special Correspondent 


R EPRESENTATIVES OF MORE than thirty-five ship- 


ping and carrying firms in New England attended 


the two-day Transportation and Traffic Management 
Conference at Northeastern University in Boston on 
May 25-26. 

This was the third annual conference to be conducted 
by the Transportation and Traffic Management Insti- 
tute of the university, which has the second largest en- 
roliment in transportation courses in the country. 

The purpose of the conference is to bring shippers 


and carriers up to date on practical freight problems 
pertinent to New England and to discuss the new and 
different developments in the field. 

In the opening addresses, J. A. Roberts, vice presi- 
dent and general manager of P. B. Mutrie Motor 
Transport, Inc. and president of the Traffic Club of 
New England, painted a broad picture of shipping in 
this country today. He viewed the entire industry as 
going through a shakedown period and cited such 
movements as the expansion of piggy-back transporta- 


This specially designed “well” flat- 


car can accomodate two, fully load- 
ed, standard sized trailers. This 
equipment has also developed {from 
research into trailer-rail transporta- 
tion as described in the story. 
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Pictured (above) are shipping specialists who attended the 
Boston Conference. They are (front row left to right): Robert 
J. Bayer, Clinton H. Vescelius, Albert E. Everett, and Hon. 
J. Douglas Dawson. (Back, left to right) Richard Gilbert, 
Frank M. Cushman, Claire Goodyear and Ralph H. Vose. 
Depicted at left is special slot designed to hold kingpin of 
trailer in rail car stanchion. In this form of loading, a modified 
hydraulic lift truck is employed to position the trailer from 
the side. 


tion, sea trains, the St. Lawrence Seaway, the Ohio 
conveyor system, changes in railroading, and contro- 
versy between scheduled and unscheduled air lines. 


He recommended planning on a realistic structure 
and a minimum of governmental punitive restrictions. 
He pointed out that at present 40 percent of the volume 
of U.S. business is made up of postponable items as 
against 20 percent in England and 3 percent in France 
and cautioned that this posed a threat to the trans- 
portation industry in the event of a depressed market 
if the growing system is not based on sound economics. 


New England’s Problems 


Professor Frank M. Cushman, director of the Insti- 
tute, who is also a well known Boston transportation 
consultant and author, took up the specific transporta- 
tion problems of New England. Despite the fact that 
New England shippers now pay as much for com- 
parative short hauls to New York as shippers at more 
distance points south and west, he expressed the opin- 
ion that higher rates are yet to come; giving as a rea- 
son, labor. He also expressed an opinion that the 
system of commodity rates would have to be with- 
drawn and that this would have the effect of raising 
class rates generally. 


As an illustration of the position of a New England 
manufacturer, he referred to a producer of ready-to- 
wear clothes, who, although he should have an advan- 
tage from his proximity to New York, now paid ship- 
ping charges comparable to shippers in Petersburg, Vir- 
ginia, Western Pennsylvania and Ohio. The trend is 
toward an ever expanding radius of competition from 
the West and South, while New England rates have the 
effect of pushing him farther and farther north. New 
England, he pointed out, is becoming a high value 
freight area. Items such as plastics, electronics and 
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machine parts, with low weight and bulk and high value, 
benefit. 


Operating Efficiency Lower 

Two reasons for this are traffic density and short 
haul in efficiency. Professor Cushman referred to the 
operating efficiency in the West which is frequently as 
high as 70 or 80 percent while 60 percent is considered 
good in New England. He also indicated that new 
rates are in order for small shipments of high value 
which increase liability and are often fragile, requiring 
excessive handling. However, he said that he often 
found carriers loath to give up volume even though 
they handled it at a narrower margin of profit. He 
advocated better attendance by carriers at rate hear- 
ings as one solution. 


In a discussion of the “uncommon plight of the 
common carrier”, Herbert E. Bixler, assistant to the 
president of the Boston & Maine railroad, briefly re- 
viewed the historical whys and wherefores of transpor- 
tation regulation. If it is because the welfare of so 
many depend on it, as the text books say, he marveled 
that salt, a life essential, had not also been regulated. 
He thought the more realistic reasons were to pre- 
vent monopolies and excessive competition, and, if 
so, regulations should be equalized between one carrier 
and another or removed entirely. 


Private Carrier Competition 
He referred in particular to the competition the pri- 
vate carrier was giving to common carriers. He agreed 
that some legal definition should be established to deter- 
mine the distinction between the legitimate and the 
illegimate private carrier. He pointed out that while 


(Continued on Page 27) 
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Special Pallet-Handling Method 
Cuts Down Loading Time 

Loading a 30-ton freight car with 50-pound paper 
bags of feed, without pallets, in 90 minutes flat, which 
includes 30 round trips to the baggers, is an easy 
job—if you know how. This materials handling feat 


Photo and Data Courtesy Towmotor Corp. 

Waxed forks and “take-it-or leave it” pallets are the secret 
to this quick loading method. The forks can lift by the pallet. 
or be inserted under the pallet and lift the load alone. In the 
latter situation, the load is set down on the floor of a car or 
on another load and the waxed forks are then easily slipped 
out. 
is being accomplished by Honeggers’ & Co., Inc., of 
Fairbury and Forrest, Ill, which has built an entire 
new mill and warehouse around the new handling 
system, 

The system was developed so that materials could 
be palletized in and around the mill and warehouse, 
without having to ship the pallets or de-palletize the 
loads in the cars. The secret lies in take-it-or-leave-it 
pallets and highly waxed forks. The pallets are so 
constructed that the forks can be inserted either under 
the pallet, as is customary, or directly under the load 
to lift the load off the pallet and leave the pallet be 
hind. The forks are kept waxed and polished so that 
when a palletless load is lowered to rest on another 
surface, such as the floor of a car, or the top of an- 
other stack, the forks will slip easily out and can be 
withdrawn from under the load. 


Freight Car Carrys A Load 


One of the heaviest loads ever transported on a 
single freight car was a 450,000-pound casting which 
started moving October 10, 1953, from the Conti 
nental Foundry and Machine Company plant at East 
Chicago over the Indiana Harbor Belt of the New 
York Central Lines and thence over the Milwauke 
Railroad to the Aluminum Corporation of America 
plant at Davenport, Iowa. The casting—a mill hous- 
ing used in the fabrication of airplane wings—was 
moved on a_ 16-axle heavy-duty flat car weighing 
105,000 pounds, bringing the total weight on rails up 
to 555,000 pounds. 
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Perforated Pipe Packaged 
Safely With Steel Strapping 


Orangeburg Manufacturing Company, Orangeburg, 
N. Y. speeded its packaging rate, produced a safer 
package more adaptable to handling and shipping, and 
reduced in-transit damage by using steel strapping to 
assemble bundles of 8 ft. lengths of perforated pipe. 

This 4 in. diameter perforated pipe’ is manufactured 
from pulp which is impregnated with coal-tar pitch. 
It is very effective for foundation footing drains, for 
draining lawns, drive-in theaters, athletic fields, golf 
courses, parking lots and airports. It is also used to, 
drain farm and muck lands. It presented a difficult 
handling problem for shipment, however. 

Previous methods of packaging allowed a maximum 
of three sections of pipe to a package. Different methods 
caused various difficulties—one could not maintain suf- 
ficient tension on the package, another frequently per- 
mitted the package to break open or damage the pipe, 
and another was too expensive and susceptible to wear 
and abrasion, 

In the packaging process which was developed by 
Orangeburg’s Engineering Department, corrugated 


Photo and Data Courtesy Acme Steel 

Bundles of pipes such as the one these men are working 

on can be strapped at the rate of 23 per minute employing 

the system devised by the firm’s engineering department. 
This system is faster, safer and easier to handle. 


board end covers are placed on the bundle of pipe, 
and the package strapped and sealed at the rate of 23 
per hour. Each end protector is strapped, with an- 
other strap applied in the middle of the package as 
an extra safety factor. The same process is used to 
prepare other products for shipment, such as: soil 
pipe, sewer pipe and under floor duct conduit. 


Employee Casualties Drop With 
Reduction In Work Force 


With a decrease of about 4+ per cent in employment 


in) 1952, compared with 1951, there was a 12 per cent 
reduction in employment casualties of all kinds. 


Wooden Crossties Chemically Treated 

Approximately 98 per cent of all wooden crossties 
laid in replacement in railway tracks in 1952 were 
chemically treated before they were installed. Wood 
preservatives have the effect of prolonging the service 
life of ties several times over. 
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Monsanto's eye-catching exhibit was a popular attraction 
at the recent AMA Packaging Exposition in Atlantic City. 
Staff photographers took this panoramic view of the entire 


exhibit which graphically illustrates the packaging program 
described in the story. The close-up photo at the bottom 
of the page give more detailed views. 


Monsanto Team Outlines 
Streamlined Packaging Program 


OORDINATION OF ALL PHASES of packaging 

was the theme of the presentation given by the 
Monsanto Corp. at the national packaging conference 
held in conjunction with the AMA Packaging Exposi- 
tion in Atlantic City. Speakers from the various de- 
partments reiterated the importance of the package to 
the finished product. 

According to T. P. Callahan, Manager of the Pack- 
aging Development Dept., Monsanto’s philosophy is 
explained by saying: “A package must be safe, have 
good appearance, and be as economical as is consistent 
with safety and appearance. Top management has in- 
sisted that package development is a necessary adjunct 
to product development and sales development.” 


i SAFETY THROUGH PROPER 


This segment of the exhibit shows the 
value of following tested instruction 
patterns. Colorful and informative bro- 
chures prepared by the firm tell the 
safety story. 
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Another segment emphasizing safety 
points out the economics of careful 
planning and execution and the quality 
of Monsanto's safety program. 


Mr, Callahan detailed the duties of the package 
development staff in the following manner: It periodi- 
cally visits manufacturing plants for consultation and 
aid in connection with packaging problems; it is in 
attendance at technical committee meetings to propose 
and discuss packaging and labeling problems that may 
affect the entire industry; it keeps informed of all 
existing legislative restrictions by state and federal 
governments that relate to packaging and labeling. 


Development Staff Guides 


However, Mr. Callahan stated, the package develop- 
ment staff’s function is to guide and augment packag- 


Labels tell the safety story in this 
segment. Monsanto has placed great 
emphasis on the value of proper label- 
ing and the story reveals how important 
this factor is in any operation. 


: 
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ing work. Responsibility for any individual package is 
a division or plant responsibility, he added. 

The duties of the development group were further 
amplified by R. D. Minteer, Assistant Manager of the 
Package Development Department. Customer conven- 
ience and economy, he said, were the department's 
basic considerations in carrying out its three-fold func- 
tions: Development of packages for new products; 
improving existing packages; and carrying out fun- 
damental research such as the use of new laquers for 
lining steel containers, evaluating new plastic materials 
and developing one-time shippers to replace returnable 
containers, 


Sales Comes Into Picture 

Mr. Minteer’s specific examples contain many ex- 
tremely useful suggestions and aids for companies 
faced with similar or allied problems. He traced the 
various steps employed by his group to solve the parti- 
cular task—employing the coordinated efforts of Re- 
search, Medical and Legal staffs. Each group’s findings, 
when added to the total picture, gives the Development 
staff a firm background to operate on in the developing 
of a preliminary package. 

The team effort then brings the Sales Dept. into the 
picture to find out client requirements on weight speci- 
fications. This composite picture is then turned over to 
Purchasing who uses the complete specifications in 
arranging the securing of containers at the best possible 


Bulk shipping is an integral part of the exhibitor’s opera- 
tions and this segment describes some of the advances made 
through research of the Package Development Dept. Mr. 
Minteer is Assistant Manager of that department. 
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T. P. Callahan, Manager of Monsanto’s Packaging Develop- 
ment Dept., leads off for his team of experts. Packaging and 
shipping men attending the session at the AMA Packaging 
Exposition found the Monsanto program interesting and in- 
formative. 


price. What might be a long, involved and extremely 
difficult task for one group is greatly simplified by divi- 
sion of labor and close coordination. 

Mr. Minteer then traced the development of the 
package for a typical product to illustrate in detail the 
various steps which are required in packaging develop- 
ment. 

His department first receives a notification that 50,- 
000 pounds of a product are going to be produced in 
one of the Pilot Plants. Along with this notification 
is a form giving physical properties of the material. 


Properties Determine Container 

From this brief list of physical properties they then 
assume that the material will remain a free-flowing 
solid under conditions of transportation, that it could 
be placed in a fiber container without meeting I.C.C. 
Specifications, and that it would need no moisture 
protection, It is calculated that 100 pounds would pack 
into a standard 20 gallon drum and 200 pounds into a 
40 gallon drum. 

Before proceeding any further to design the con- 
tainer, the Developments staff must wait for a report 
from the Medical Department. The report on this parti- 
cular product shows that the material is not toxic by 
standard definitions and will not cause irritation to the 
skin. They are able to confirm that the container does 
not have to conform to specifications for toxic or corro- 
sive chemicals. 


Report On Packing 

At this time a report to the Sales Department is made 
that the material can be packed either in a standard 
fiber container with no moisture barrier and with no 
special label or in Multiwall bags. It is pointed out in 
this preliminary recommendation that 100 pound units 
in fiber drums would cost 1.2 cents per pound, 200 
pound units cost 0.9 cents per pound, and that Multi- 
wall bag packing would be approximately 3 cents per 
pound. 

Sample bags were then obtained and filled on a port- 
able packing machine. The final bag size and specifica- 
tion was written up and turned over to Purchasing so 
that, when this product was finally placed on the mar- 
ket, the actual packaging cost was only 0.3 cents per 
pound whereas the same material packed in rigid con- 
tainers was 1.2 cents per pound, In addition, the cus- 
tomer was able to receive the material in convenient 
50 pound units. 


In this way, the Dept. proves that it is an invaluable 
aid for both the company and for the customer. This 


(Continued on Page 23) 
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D. R. Dominie’s 


“LISTEN, 
Mr. Traffic 
Manager.” 


Y THE TIME THIS IS READ, Polaroid Corpora- 
B tion will have completed one of the largest pro- 
motional programs launching a new product in the his- 
tory of the photographic field. 


For years, plans had been made in complete secrecy 
for this product in its “launching.” Last, but by far 
not the least, were the plans for national distribution 
of not only the product, but also all of the promo- 
tional and advertising material. This distribution had 
to be timed so that every dealer in the country would 
be a participant in the program on exactly the same 
day. In other words, all materials had to reach the 
dealers on or before a certain set date. 


It was, and at this writing still is, one of the most 
harrowing, tiring and nerve-racking experiences we 
in the Polaroid Traffic Dept. have ever experienced. 


Hazards of Scheduling 
At first, because production of an entirely new item 
is subject to the normal hazards of scheduling, our ma- 
terial for distribution was not given to us with any 
time to spare. 


Distribution for the original promotional material 
was to be made from four centrally located warehous- 
es: Los Angeles, Denver, Chicago, and Cambridge, 
Mass. Cambridge was the headquarters where the pro- 
motional kits were assembled as fast as production 
allowed. These kits, together with predetermined 
quantities of bulk materials, then had to be shipped 
to the warehouses in time for the warehouses to start 
making shipments to dealers. 

The problem was two-fold. First to get enough ma- 
terial in the warehouses; and, secondly, to have the 
warehouses ship fast enough to get material to the 
dealers. 

Time Is A Basic Factor 

Time, then, coupled with production scheduling be- 
came the basic factor. From an economy standpoint, 
time was all important for the traffic dept., for we did 
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not wish to incur any unnecessary expense, if possible, 
in getting material to the warehouses. 

Because of this, the Los Angeles material was first 
to be forwarded. Since the material was not complete- 
ly available until the last minute, we made our ship- 
ments by three separate carriers. Our reasoning was 
that if one carrier fell behind on its delivery schedule, 
one of the other two should come through in time, 
giving us at least enough material to start making ship- 
ments from the warehouse when the delivery arrived. 


Denver Shipments Similar 

Shipments to the Denver warehouse were made on a 
similar basis. Material was again forwarded by more 
than one carrier so that we were bound to have some 
arrive in time. We split shipments among the various 
carriers not only to protect ourselves from the delivery 
standpoint, but for two other important reasons. 

One, we did not like to concentrate a lot of high 


(Continued on Page 25) 


Box Offers Savings In Packing 
Shipping Heavy Fragile Products 
Unusual savings, improved product protection and 
handling advantages have been achieved by Locke De- 
partment of General Electric Company, Baltimore, 
manufacturer of porcelain insulators, through the adop- 
tion of a novel one-piece corrugated paper container, 
The immediate result has been a marked reduction in 


Knock-down view shows the integral parts of this novel, 
one-piece container and its partitions. The box is divided 
into 12 ceils and needs only one interior packing piece. 


number of packing pieces required ; better load palleti- 
zation ; a consolidation of shipping box sizes. 

The new shipping box provides an effective 12-cell 
partition arrangement merely by setting up the box 
by folding in the top and bottom flaps. Only one in- 
terior packing piece is necessary. It is a dividing pad to 
support and cushion the top row of 6 insulators. Of 
one-piece, die-cut construction, the box needs no stitch- 


ing. 
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Shipping Dept. Manager Sidney Pink- 
water shows packing protection for 
decks of educational playing cards. The 
interior protection, designed by the 
firm’s president, later provides a dis- 
play background for the retailer's 
shelves. 


Varied Size Boxes No Bar 
To Volume Shipping 
In Crowded Department 


At left. the single 
short strip of gum- 
med tape is quick- 
ly applied to this 
light-weight cor- 
rugated container. 
The firm finds this 
method safe and 
fast. 


HE LINE OF GOODS a toy firm must carry is large 

in number and varied in size and shape. The ship- 
ping department of Ed-U-Cards Manufacturing Corp. 
of New York is faced with the problems of storage 
and shipment that an assorted line of goods brings. 
But this 8-year-old firm, through skillful blending of 
experience and imagination, has been able to meet 
and overcome these problems and many others, equally 
trying. 

A greatly varied line of goods, seasonal buying peaks 
and slumps, and a severely limited operating space ; 
these are problems that many shipping departments 
struggle with. Ed-U-Cards’ successful operation is 
the result of facing these problems with foresight, 
logical thinking and efficient planning. Gimmicks, 
gadgets and schemes play no part in the operation 
that is based on careful study and thorough application 
of lessons learned in the past. 


Heavy buying demands at Christmas peak season 
are controlled as easily as the slower call for summer 
samples. Trade shows, an important selling aspect in 
this field, find Ed-U-Card shipments arriving on time 
and undamaged. Big, unwieldy games are packed and 


Cartons (far left) stacked on. 
skids wait for completion of 
order before being shipped via 
water to West Coast. Twine 
roll (left) is cut as package of 
cardboard is to be tied before 
being disposed. Emphasis her> 
is for compactness and utility.. 
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shipped as quickly and easily as are pocket-sized decks 
of educational playing cards. 

Experience has shown that buying trends in this 
field can be accurately analyzed. Manufacturing, as- 
sembly, packing and shipping are conducted according 
to schedules of immediate and future use, enabling the 
shipping department manager to minimize his stock- 
piling problem. This, in turn, is used to help out on 
another problem—space. In the place of floor consum- 
ing storage bins are assembly tables. The personnel 
at the tables fluctuate with the selling curve. As Christ- 
mas approaches and demands for volume increases, 
the assembly line is manned to meet the demand. Fin- 
ished goods are funneled to the packing tables in a 
controlled flow and shipments leave the department 
as quickly as they are completely assembled. 

Planning is of the utmost importance for smooth 
operation, and sound experience in basic shipping 
problems is necessary for adequate planning. At 
Ed-U-Cards, the experience is applied to its particular 
requirements. Knowing that its product is non-perish- 
able and not particularly fragile, the firm is able to 
capitalize on the economies offered in utilizing sea 
transportation to the West Coast. Orders are received 
far enough in advance for the shipping department 
to be able to schedule sea shipments through the Pan- 
ama Canal. 

The firm’s own truck picks up the shipment at the 
plant and delivers it to the dock. The use of their 
own truck enables them to hold a tight time schedule 
on the make-up of their West Coast shipments. This 
is one incident among many which result from Ed-U- 
Cards’ enlightened use of whatever facilities are avail- 
able. 

The beginning of a typical work week finds Sidney 
Pinkwater, Ed-U-Cards’ shipping department manager, 
opening his order book and setting up the production 
schedule for the five working days to follow. A dis 
tributor in the West wants 60 dozen sets of “Lotto”, 
a jobber in the South wants 100 dozen assorted packs 


Corrugated container (right) 
now acts as stock bin for play- ~~ sae 
ing cards. Designed by firm 
head Irving Brambier, it has 


proven its value to the women — ’ 
who utilize it with its light 
weight and great strength. 

Another Brambier innovation 

(farright) is efficient game 
marker counter. This is another ~~ 

example of how this firm uiil- 

izes foresight and experience 

for its fullest advantage. 
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Shipping Management staff artist shows floor layout of 
Ed-U-Card plant and how raw material flow begins until it 
ends as finished product ready for shipment. Note the ful! 
utilization of available floor space for maximum production. 
of playing card games, a New York distributor wanis 
samples of the entire line for his salesmen, and so on. 

The schedule is set up so that the most important 
orders and the orders with the shortest time limit come 
first. rom the small stock that is kept on hand, the 
sample order may be filled; or perhaps new samples 
would be quickly turned out from the cutting ma- 
chines, assembled and packed. The Lotto order is 
turned over to one section of the assembly group 

(Continued on Page 24) 
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Package Engineer Activities 


Forest Products Package Group 
Reviews New Methods 


Twenty-eight representatives of industries and Gov- 
ernment agencies met in Madison, Wisc., recently for 
the 9th annual meeting of the Forest Products Pack- 
aging Council, an organization founded there during 
World War II by packaging specialists who worked 
on military research at the U. S. Forest Products 
Laboratory. 

Guest speaker of Monday’s meeting was R. P. Carr, 
Dayton, Ohio, traffic manager of the Frigidaire Divi- 
sion, General Motors Corp., who described a national 
program for safe transit. 

Other speakers included H. T. Holbrook, vice presi- 
dent of Cap & Seal Corp., Jersey City, N. J., and Kk. 
©. Kellicutt, J. P. Hohf, and C. A. Jordan of the 
Forest Products Laboratory. 

Mr. Kellicutt described a new method for drop- 
testing fiberboard containers that has been developed 
by the Laboratory. The new test makes use of an auto- 
matic trapping device that permits easier and more ac- 
curate cornerwisedrop tests on boxes. 

Mr. Hohf reported on Laboratory research on vola- 
tile corrosion preventives and described some of their 
potentialities and shortcomings, as determined by thou- 
sands of tests and evaluations made by the Laboratory 
in cooperation with the U. S. Air Force. 

Mr. Jordan told of the development of standard tests 
and packaging requirements for parcel post shipments 
that resulted from Laboratory research conducted in 
cooperation with the U.S. Post Office Department. 


Western Industrial Growth 
Attributed To Packaging, M.H. 


Packaging and materials handling is one key to 


Western industrial expansion, a growth that has seen 
products from the West shipped in increasing amounts 
to markets overseas and in the East. Since World 
War II, for exampie, the food products industries in 
the West have leaped ahead by more than 25% to al- 
most two billion a year. 

One of the biggest events of 1954 for Western in- 
dustrialists concerned with packaging and_ handling 
aspects of production is the 5th Western Packaging 
and Materials Handling Exposition to be held in San 
Francisco’s Civic Auditorium August 17, 18, and 19, 
where the latest developments will be shown. 

The food industries—comprising the largest segment 
of Western business—benefited enormously from de- 
velopments in protective and attractive packaging and 
from improvements in handling and shipping over 
recent years, shipment has spurred western packagers 
to develop sturdier and safer equipment, machinery, 
and materials. The annual claim bill of well over $200.- 
000,000 due to transportation loss is one of the big 
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shipping headaches which has had its repercussions in 
the food industries as well as others who market over 
long distances. 

Loss and damage to cargoes abroad remain high in 
both frequency and dollar value—and the main cause 
is improper or insufficient packing. 

One of the new developments in the never-ending 
battle against freight damage is rigid packaging with 
aluminum foil for food wrapping. The packaging, 
to be exhibited by the John T. Raisin Corporation, 
utilizes foil laminated board to keep food fresh and 
uncrushed during shipping. 

The importance of new ideas in avoiding freight 
loss is underscored by the statement of E. J. Keefe, 
Jr., District Sales Manager of the Industrial Wadding 
Division, Kimberly-Clark Corporation: “All manufac- 
turers and shippers should make good packaging as 
important a factor in their operations as are any other 
factors, since no goods, regardless of their fine quality 
and value, are any better than their arrival condition 
after having been shipped”, 


Three Inner Packing Pieces 
Protect Light Fixtures 


Kirlin Co., Detroit, Mich., counts on safe arrival 


when it ships its recessed lighting fixtures to any one 
of 1,400 dealers in the United States, Hawaii or South 
America. That’s because the firm is shipping its items 
in specially designed corrugated boxes. 

Whether the recessed lamps travel by air, rail, truck, 


—Photo and Data Courtesy Hinde & Dauch 

Die-cut, slotted box shown here has resulted in 25% sav- 

ings on assembly and packing costs. Three interior packing 

pieces provided needed ruggedness for shipping glass prod- 
ucts. 


railway express or mail, the rugged shipper with its 
three interior packing pieces provides the protection 
necessary for the firm’s products. 

The company also reports that assembly and _ pack- 
ing costs have been trimmed 25% since adoption of the 
new die-cut, slotted box—a fact partially due to the 
ingenious design of the interior packing pieces. 

One of the pieces, flanged at the corners, fits around 
the rectangular fixture housing and, together with a 
corrugated collar, prevents the product from shifting 
in transit. And a special die-cut pad holds the fix- 
ture’s glass reflector in place and prevents breakage. 
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NEW PRODUCTS 


& LITERATUR 


ANGLE STENCIL BRUSH 
For those shippers who prefer the 
angle brush stenciling method, Marsh 
Stencil Machine Co. is introducing its 
model 90L L-Type Brush. When used 


in the normal stenciling positions, the 
brush bristles are all in contact with 
the surface to be stenciled. This method, 
claims the manufacturer, allows the 
brush tip to wear evenly and_ last 
longer. 

According to the company, the brush 
has been field tested thoroughly. The 
brush can be supplied with the cover 
shown in the illustration. The manu- 
facturer recommends that the cover be 
used with fast drying or heavily pig- 
mented inks, and also for keeping the 
brush tip clean when the brush is not 
in use. 

For prices and literature, check num- 
ber 42 on your Help-O-Gram card. 


BROAD STAPLE TACKER 
Driving heavy 3/8”, 1%”, and 9/16” 
length staples which are twice as broad 
as usual staples, the new Fastener 
Corp. Duo-Fast Automatic Hammer 


Tacker HT-100 is 


when stapling down materials that 
might be punctured by the average 
staple. 


Another safety feature on the new 


model is a protector-shield on the trip 
the material 


lever to further 
from damage. 


protect 


For prices and literature, check num- 


ber 44 on your Help-O-Gram card. 
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introduced for use 


TAPE SLITTER 

Tape printers and tape slitters are 
being offered by Industrial Tape Print- 
ers for use on pressure sensitive tape. 
The printer prints and rewinds a 72 
yard roll of tape in 21/4 minutes and 
will print up to 1” wide tapes made 
of cellophane, acetate, paper or cloth. 

The printer utilizes rubber plates 
which cost approximately 80 cents each 
plus 25 cents per line for composition. 
The plates are mounted on the print- 
ing cylinder with double faced type 


and can be changed in a matter of 
seconds. The machine is completely 


portable, weighs less than 55 Ibs., is 
1814” wide, 15%” deep and 14%” high. 
Comes complete with %™ h.p. motor 
for use on 110 volt A.C. outlet. 

The economical automatic tape slit- 
ter is claimed to reduce costs on 4” 
tape by 50%, 34% on 3/8” and 23% 
on %”. Economies are effected by 
buying 1” to 2” wide rolls and slitting 
them into narrower widths. All types 
of pressure sensative tape can be slit, 
the machine’s dimensions are the same 
as the printer and the operation is com- 
pletely automatic. 

For prices and literature, check num- 
ber 46 on your Help-O-Gram card. 


GOLDEN BROWN TAPE 
Featuring a brighter golden brown 
shade of kraft, Gilman Paper Co.'s 
new line of gummed tape is designed 


for more eye appeal, better blending 
with containers or wrapping and for 
showing color printing on the tape to 
better advantage. 


The new shade tape is packaged in 


a sample sized pony 


LITERATURE AND PRICES CAN 
BE OBTAINED BY CHECKING THE 
APPROPRIATE NUMBER IN THE 
SPACE PROVIDED ON THE FREE 
‘“HELP-O-GRAM*’ REPLY CARD 
OPPOSITE PAGE 6. 


role container 
with cellophane windows, enabling the 
color of the tape inside to be seen with- 
out opening. 

For prices and literature, check num- 
ber 41 on your Help-O-Gram card. 


TWO-LENGTH TAPER 
Pre-set any two lengths of gummed 
tape, touch either operating button on 
Marsh Stencil Machine Co.’s new, elec- 
tric Twin-Taper, and always get the 


desired length accurately measured, cut 
clean and moistened. 
Two operators can use the 115 volt, 


60 cycle, A.C. machine. The model, 
approved and listed by Underwriters’ 
Laboratories, uses 1” to 3” tape, rolls 


up to 9” diameter, at a tape speed of 
3 feet per second. 

The heavy duty stainless steel knife 
cuts paper, cloth or filament inserted 
tape. It features a built-in water heater 
and thermostat, with a one quart water 
supply and adjustable moistening. The 
motor operates only while feeding tape. 
One or two foot controls or remote 
controls may be used in place of the 
operating buttons. 

For prices and literature, check num- 
ber 48 on your Help-O-Gram card. 


PLASTIC DIP TANK 


development of a new 


The 


plastic 
dip tank for use on coating spare parts 


for storage and export shipment, de- 
signed especially for heating Cellulose- 
Acetate-Butyrate, Ethyl-Cellulose strip 
coatings and similar compounds, re- 
quiring high temperature, accurately 
controlled, has been announced by D.C. 
Cooper Co. 

The tank is sturdily constructed and 
heavily insulated to retain heat inside 
for economy in operation and keep out- 
side of tank cool for the safety of 
personnel. A jacket is built around the 
inner compound chamber which con- 
tains a non-carbonizing heat transfer 

(Continued on Page 20) 
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NEWS REVIEW 


ACME STEEL UPS THREE 
TO NEW COAST SALES POSTS 

John G. Bucuss, president of Acme 
Steel Products Division of Acme Steel 
Company, Chicago, has announced the 
appointment of Herbert F. Middleton as 
Western area manager of the division 
with headquarters in Angeles 


H. F. MIDDLETON 


Formerly district sales manager at San 
Francisco, Mr. Middleton replaces Squire 
J. Johnson who retired recently as West- 
ern area manager and assumed respon- 
sibility with the parent company for 
production and sales. of flexible steel 
conduit. William H. Smythe, Jr. re- 
places Mr. Middleton at San Francisco 
as district sales manager and Charles G. 
Moreau moves up as special representa 
tive, replacing Mr. Smythe. 

Mr. Middleton joined Acme Steel as 
a salesman over 24 years ago after 
several years in the packaging field with 
the Pacific Box Company and the Jack 
Harner Company, both of San Fran- 
cisco. He was named sales manager of 
the San Francisco district in January 
1949. Mr. Middleton is married and the 
father of two sons. 


AUTOMATIC REPORTS SUCCESS 
WITH LIFT TRUCK LEASING 

Wide acceptance of a new industrial 
truck leasing plan after only six 
months’ operation has been reported by 
John A. Baldinger, manager 
of Automatic Transportation Company 
of Chicago. 

Sales of industrial trucks to M.H.E. 
Corporation, Automatic’s leasing sub- 
sidiary, have accounted for a substan- 
tial part of total sales, since the pla: 
was introduced, Baldinger said. 


general 


The electric industrial truck firm 
executive pointed out that the leasing 
plan “makes possible mechanized ma- 
terial handling for less cost than a 
daily light bill.” 
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GENERAL GUMMED PROD. INC. 
MOVES PLANT TO NEW JERSEY 
Effective immediately, General 
Gummed Products, Inc., will be located 
at 531 North Stiles Street, Linden, New 
Jersey. The firm’s former address was 
126-15 89th Ave., Richmond Hill, N.Y. 


LUHRS ENDS 30-YEAR TIE 
WITH CONTAINER LABS. 

Resigning his post as a Director, 
Albert W. Luhrs has severed all con- 
nections with Container Laboratories. 
Ending a relationship of over thirty 
years, going back to the firm’s found- 
ing in 1923, Mr. Luhrs had not taken 
an active part in its affairs for the past 
several vears except for his service on 
the Board. That post will be filled 
by Frank Block of the firm of West- 
heimer & Block, St. Louis, Mo. 


ADHESIVES FIRM NAMES NEW 
EXECUTIVE VICE PRESIDENT 

William A. Weaver, President of 
The Arabol Mfg. Co., recently an- 
nounced the election of Henry E. 
Weingartner as Executive Vice Presi- 
dent. Mr. Weingartner joined the ad 


H. E. WEINGARTNER 


hesives firm upon his graduation, in 
1931, from Brooklyn Polytechnic In- 
stitute. He has been variously con- 
cerned with Production, Plant Coordi- 
nation, Special Products Development, 
Sales and the direction of the Export 
Department. 

His father, George H. Weingartner, 
served as Secretary and Purchasing 
Agent up to the time of his death. 
His uncle, Edward Weingartner, found- 
ed the firm in 1885. In the succeeding 


Manufacturers and distributors of ship- 
Ping and packing equipment, traffic 
schools operated nationally, and others 
with products of interest to our readers 
are cordially invited to submit items 
to the News Review Department. Atten- 
tions, Mr. Alfred Zeff, News Editor. 


69 years, Arabol has grown into a 
nationwide organization of 10 plants 
and warehouses. 


HUGE. CARGO NO PROBLEM 
WITH SPECIAL HANDLING GEAR 

A converted Military Sea Transport 
Service (MSTS) vessel, the Marine 
Fiddler, discharged what is believed 
to be one of the world’s largest rotat- 
ing objects at the Port of Oakland’s 
Ninth Avenue Terminal. The cargo 


Special hoist swings into action as the large 
axial flow compressor, believed to be one of 
the world’s largest rotating objects, is un-~ 
loaded from converted MSTS ship. 


was a 1300-ton eleven stage axial flow 
compressor for wind tunnel work at 
the Ames Aeronautical Laboratory at 
Moffett Field. Parts for the giant com- 
pressor, weighing over 2,600,000 pounds, 
were loaded on the Marine Fiddler at 
Newport News, Virginia. 

The Military Sea Transport Service. 
said that the Marine Fiddler was re- 
designed with special cranes and booms 
capable of lifting 200 tons in order ta 
handle the compressor parts. 

The cargo was loaded at Newport 
News, Virginia, for shipment to the 
Pacific Coast by way of the Panama 
Canal because the huge size of the 
wind tunnel machinery made rail ship- 
ment impossible. 

The shipment consisted of sixteen 
pieces of machinery, weighing a total 
of 764 tons and was discharged direct 
to railroad flat cars after orders had 
been placed for special cars with the 
Southern Pacific Railroad Company. 


CLARK EQUIP. SETS UP UNIT 
TO LEASE FORK TRUCKS 
Clark Equipment Company, manufac- 
turers of materials handling industria} 
trucks and bulk-handling equipment, 
has announced the formation of a 
new subsidiary, Clark Leasing Corpora- 
tion, to finance leasing of its equip- 
ment on a national basis. 
Establishment of the subsidiary fol- 


(Continued on Page 20) 
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It's New-It Grabs Faster 


You can apply this new-formula Flash-Tite 


‘tape as fast as it’s pulled from the dispenser. 


It reaches peak stickiness seconds faster. More 


pliable, too, for turning corners faster. 


NEW, IMPROVED FORMULA GUMMED TAPE 


Crown Zellerbach Corporation - Western Gummed Tape Sales 
343 Sansome St., San Francisco 19, California 
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TRAFFIC REPORTER 


AROUND THE TRAFFIC WHIRL: 

Ilinois—Recently elected and _ installed 
as President of the Traffic Club of Chic- 
ago was Evan W. Girton, General Traf- 


E. W. GIRTON 


fic Manager of Wilson & Co. Mr. Gir- 
ton will also serve as Chairman of the 
Board of Directors of the club which 
has a membership of over 2,500 mem- 
bers. 

Ohio—Annual Election of officers for 
the Toledo Transportation club, held in 
the Commodore Perry Hotel, found the 
following slate being elected: President- 


News Review 
(Continued from Page 18) 
lows a six-month test program during 
which Clark offered a low-cost equip- 
ment leasing plan to the business com- 
munity under a bank-financed arrange- 
ment, 

Among the reasons for leasing ad- 
vanced by the company are the fol- 
lowing 

Leasing enables a firm to retain work 
ing capital which may be required for 
more immediate needs such as_ pur- 
chasing raw materials, increasing pay- 
roll costs or purchasing other capital 
equipment not available under a leas- 
ing plan. 

Leasing enables a firm to. obtain 
materials handling industrial trucks for 
immediate use on a monthly expensible 
basis. 

Leasing eliminates the necessity for 
a firm’s management to obtain a capi- 
tal appropriation before equipment can 
be ordered and placed in use. 

Leasing (through the Clark plan) 
eliminates the need for a company “to 


shop” for low cost financing. 


APPOINTMENT OF EXEC. V.P. 
ANNOUNCED BY TELAUTOGRAPH 
Mr. Roy J. Keller has been appoint- 
ed Executive Vice President in charge 
of all operations of TelAutograph Cor- 
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H. J. Spangenberg, G. A., Erie R. R.; 
First Vice President-D. J. Holmes, Dir. 
T., Electric Auto-Lite; Second Vice 
President-F. L. Shelton, D. S. M., Nor- 
walk Truck Line; Secretary-Treasurer- 
C. H. Lorenz, DF & PA, Wabash Rail- 
road; Executive Committee-Shippers 
Group-Clyde Sweet, T. M., Champion 
Spark Plug Co.; F. E. Stewart, T. M., 
Bunting Brass & Bronze Co,; J. A. 
Faller, G. T. M., Libbey-Ownes-Ford 
Co.; F. J. Curran, A. D, T., Electric 
Auto-Lite Co.; Executive Committee- 
Rail & Water Carriers Group-H. R. Co- 
verdale, F. R., Wabash Railroad; J. L. 
Robinson, A. G. F. A., New York Cen- 
tral System; Executive Committee- 
Motor Carrier & Airlines Group-M. L. 
Harris, G. M., Sam Davis Co.; A. L. 
Corcoran, Mgr., Transamerican Freight 
Lines. 
California—San Francisco’s Pacific 
Association celebrated Steamship Night 
with 750 members attending the dinner 
at the Palace Hotel. The Association 
also held its 30th Annual Picnic at Lin- 
da Vista Park in Mission San Jose. 
The full calendar of the Los Angeles 
Transportation Club featured speeches 
by Carl F. Peters, Vice President and 
Gen. Mgr., Union Terminal Warehouse ; 
Dr. Rufus B. Von Kleinsmid, Chancel- 
lor, University of Southern California; 


poration, it was announced by L, R. 
Kurtin, Chairman of the Board and 
Chief Executive Officer. Mr. Keller 
has been with the TelAutograph Cor- 
poration since 1924 and has been in 
New York as Vice President in charge 
of Sales since 1948. He also holds the 
position of Secretary of TelAutograph 
and acts as security officer. 

During this 30-year period with Tel- 
Autograph, Mr. Keller has served as 
service representative, St. Louis Branch 
Manager, Midwestern Division Man- 
ager, Chicago Branch Manager and 
then came to the New York Office as 
General Sales Manager. 


New Products 


(Continued from Page 17) 

oil, Electric heating elements of high 
temperature sheath are so placed on the 
tank to distribute heat evenly and eco- 
nomically throughout, affording  uni- 
form temperature without overheating, 
scorching, or deterioration of the com- 
pound, 

For automatically controlling the 
temperature of both the oil bath and 
the compound (which must be run at 
different temperatures), separate ther- 
mostat controls and thermometers are 
placed in both chambers. 

\utomatic seven day timer, with ad- 
justment for skipping holidays, turns 
on the electricity automatically at any 


Grant C. Butler, Mgr. of Relations 
Operations Oil and Gas Conservation 
Project, Richfield Oil Corp.; and Ran- 
dolph Van Nostrand, Director Public 
Relations, Merchants & Manufacturers 
Assn. 


The Traffic Club of Greater Los 
Angeles sponsored their second annual 
Perfect Shipping Exposition. A wide 
variety of shipping containers, packing 
materials and sealing and marking de- 
vices were exhibited. 


San Francisco—The Women’s Traf- 
fic Club announced that it held a joint 
Dinner Meeting with the Pacific Traf- 
fic Association at the Richelieu Hotel. 
Guest speaker was John R. Wagner, 
Vice President and General Manager 
of Pacific Far East Lines, Inc. Mr. 
Wagner returned recently from a tour 
of the Orient and his talk touched on 
the highlights of that trip. 


New York—The New York University 
Chapter of Delta Nu Alpha National 
Transportation Fraternity at its regular 
monthly meeting in the New York Traf- 
fic Club suite in the Hotel Biltmore 
heard guest speaker, E. F. Westberg, 
Traffic Associate in charge of the Rout- 
ing Section of the J. C. Penny Co., N. Y. 
Mr. Westberg outlined the phases of dis- 
tribution problems peculiar to a large 
retail organization. 


“Ladies Night” was celebrated by the 
Metropolitan Traffic Assn. of N. Y. 
with a dinner at the Hotel Commodore. 
A variety show was the high spot of the 
evening’s entertainment. 


set time, so that tank is ready for 
operation when personnel arrive each 
morning. 

Where slow agitation is required, 


tank is equipped with special bottom 
agitator, for slowly mixing molten 
compounds, with safety feature which 
prevents the agitator from operating 
until compound is sufficiently molten. 
For prices and literature, check num- 
ber 47 on your Help-O-Gram card. 


STAPLING PLIER 
The P4-8P, a new stapling plier with 
a longer pointed clinching blade than 
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those of existing models, has been 
announced by Bostitch (Co., Inc.). 
This hand-operated stapler is de- 


signed for more efficient sealing of 
corrugated containers. It is equipped 
with a sharply pointed blade which, 
when inserted at the edge of a con- 
tainer, clinches the staple as the driv- 
ing mechanism forces it through the 
top flap, leaving only a small slit when 
blade is withdrawn. 

The 4-3/8” blade of the new model 
permits the stapling of the container 
top at a distance from the edge that 
is three times the distance which can 
be reached with other staplers of this 
type, it has been claimed. The increased 
“reach” permits a more secure closure 
than could previously be made. 

Another advantage of the model, 
says the manufacturer, is its ability to 
use 14” staples as well as 1/4” and 
3/8”. The” staple makes perfect seal- 
ing possible on boxes where smaller 
staples lack sufficient leg length to effect 
a firm clinch on the underside of the 
container flaps. 

For prices and literature, check num- 
ber 45 on your Help-O-Gram card. 


STEEL PALLET BROCHURE 

Republic Steel Corporation’s Pressed 
Steel Division announces the publica- 
tion of a new four-page 8% x 11 folder 
describing the company’s steel pallets, 
double face, semidouble face, and 
single face. 

For further information, check num- 
ber 49 on your Help-O-Gram card. 


Packing A Punch 


(Continued from Page 5) 


The western office, located at 549 West 
Randolph Street, Chicago, is a new ven- 
ture for us. Formerly handled by pub- 
lishers’ representatives, our publications 
have grown to the point where closer 
contact with the territory is necessary. 
We feel that advertisers and agencies 
in the seven states to be covered by the 
Chicago office will be better able to 
take advantage of our merchandising 
services as a result of closer contact 
which will now be possible. 

The territory to be covered by the 
new office include: Minnesota, Iowa, 
Missouri, Illinois, Wisconsin, Michigan, 
Indiana, and western Ohio. 
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Seven Packing Pointers 


(Continued from Page 7) 


your needs for special equipment for any of the pro- 
‘cesses. It is wise also to talk with your inspector about 
what you need, and whether your present equipment 
will suffice. 


4. Arrange for qualified personnel to do the pack- 
aging. You need trained employees with technical 
knowledge to operate the equipment and follow exact 
specifications. Special processes can require special 
training, as in the case of an operator for a heat seal- 
ing machine, or one familiar with chemical degreas- 
ing, or an employee competent to handle a thermostati- 
cally controlled dipping tank for dip-coat sealed pack- 
aging. 

5. Include all packaging costs in your contract 
price. Determine accurately what costs your packing 
processes will involve. Remember to include not only 
the direct labor and materials costs, but also amortiza- 
tion or rental of equipment, allocations of general plant 
overhead, consulting costs, extra supervision, and so 
forth. You should also take into account any tests re- 
quired of your packaging materials or completed pack- 
age, since these tests can substantially increase pack- 
aging costs. 

If you are not familiar with estimating packaging 
costs, your suppliers will usually be able to give you 
valuable assistance. In addition, a reliable packaging 
concern will quote prices on packaging the items for 
you. It is, of course, advisable to get bids from several 
concerns and compare them. 


6. Arrange to have packaging done outside if you 
cannot do it yourself. If you do not have the necessary 
equipment or technical knowhow to meet packaging re- 
quirements; you can select a packaging concern to do 
the work for you. Small manufacturers may find this 
procedure easier and more economical. Your Govern- 
ment inspector or procurement office can help in sug- 
gesting concerns. There are also packaging consultants 
who will manage the packaging operations at your own 
plant. 

7.Understand how Government inspection works. 
The Government has the right to inspect any of your 
packaging materials or operations at all stages prior 
to final acceptance—including the period of manufac- 
ture. The Government will reject (or require correc- 
tion of) defective materials or workmanship in the 
packaging. /t is helpful to consult your Government 
inspector or contracting officer early and find out just 
what's required in your packaging. They can give you 
practical advice and information that will help you 
avoid rejections. 

If your items are rejected for improper packaging 
upon inspection at your plant, you must make any 
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necessary corrections before the packages will be ac- 
cepted for shipment. 

If your contract provides or inspection at destination 
and your items are rejected there because you have not 
fully complied with packaging requirements, you will 
be notified. You may be able to negotiate with the 
contracting officer on how to make the correction. 
Some possibilities are: (1) The Government may have 
the necessary work done and charge you for it; (2) 
you may arrange to have the corrections made locally ; 
(3) you may send some of your people to do the re- 
ceiving activity to do over any necessary packaging ; or 
(4) the items may be shipped back to you at your ex- 
pense, 


TYPICAL EXAMPLES 


Here are two cases illustrating typical packaging 
rejections : 

The X Manufacturing Co. had a contract with the 
U. S. Army for 14,000 engine valves. The packaging 
required cleaning, application of a preservative film of 
oil, wrapping in a grade A greaseproof barrier-mate- 
rial, overwrapping in a grade C waterproof sheet and 
coating with a wax film by dipping. The items were 
then placed in individual folding paperboard cartons ; 
6 paperboard cartons placed in a corrugated fiberboard 
container; 14 fibreboard containers placed in a nailed 
wood box to be metal strapped. Inspection at plant dis- 
closed that the wrap of grade A greaseproof paper was 
reversed so that the nonprotective side was placed next 
to the metal instead of the grease-placed side. It was 
further found that the contractor did not place each 
valve in an individual folding paperboard carton, but 
had put 6 valves in the intermediate container of cor- 
rugated fibreboard, where movement in transit could 
cause tearing of the wrap. The items were rejected 
and had to be reworked to conform to specifications be- 
fore being accepted for shipment. 

The Y Electrical Equipment Co. had a contract with 
the U. S. Navy for 10,000 electrical switches. Pack- 
aging requirements called for wrapping of each switch 
in a neutral paper for cushioning purposes before in- 
sertion in a heat sealed water-vaporproof envelope ; 20 
such packages placed in an intermediate paperboard 
carton; approximately 20 cartons, with weight not to 
exceed 70 pounds, placed in a weatherproof, fiberboard 
container properly strapped and marked. The items 
were inspected at the plant prior to shipment. It was 
found that the fibreboard outer container had incom- 
plete marking and had too large a gross weight—100 
pounds instead of the required limit of 70 pounds. In- 
spection of interior packaging disclosed that seams were 
not heat sealed properly and some of the seams had 
come open. Also the wrapping of neutral paper for 
cushicning was omitied and edges of switches had 
punctured the water-vaporproof package. The contrac- 
tor had the additional expense of completely rework- 
ing his packaging. 
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Streamlined Program 
(Continued from Page 12) 


illustration highlighted the importance of teamwo.k and 
coordination between departments. 

Another extremely important teamwork operation 
was explained by J. E. Swan, General Superintendent, 
Transportation and Materials, Plastic Division. 

It must be recognized, he said, that no sale is com- 
plete until a customer receives his material in good 
condition, where and when he specifies, and is satisfied 
to the extent of coming back for more, Today’s cus- 
tomer, being faced with heavy competitive pressures, 
increased freight rates, and high labor costs, is exerting 
strong pressures for more economical packages and 
better transportation and distribution methods, Mr. 
Swan continued. 

To offer this, Monsanto has had in effect for several 
years a coordinated interlinkage of traffic, shipping, 
materials handling, warehousing, and container and 
materials control activities. 

One member of this team is the packaging engineer. 
The company believes that this staff specialist is needed 
on the operational level—someone to demonstrate the 
safe and proper way to carry out a new technique, to 
justify the value of a new package design to the 
production man or the salesman and, to recognize and 
overcome obsolete and inadequate methods habitually 
overlooked as “necessary evils.” 


Package design from the standpoint of transporta- 


tion is exceedingly broad and covers many activities 
which are not easily separated either in purpose or 
practice. 


Freight rates applying to a product apply to the 
container as well. Container weight is important in 
Monsanto's transportation costs, even without the 
considerations for handling, shipping, and warehousing. 
For every 100 million pounds shipped, Mr. Swan re- 
vealed, they have found approximately $700,000 being 
spent for outgoing freight. At an average container 
weight of five per cent of total gross weight, this 
amounts to $35,000 for shipping the containers alone. 
Every one per cent reduction in the percentage of 
container weight to gross weight is thus worth $7,000. 


Consider All Problems 


Not to be overlooked is the freight on incoming 
goods, For instance, taking the freight rate on un- 
nested fibre drums as 100 per cent, purchase and de- 
livery of nested pairs reduces the rate by 15 per cent 
or by nesting three or more sizes a 30 per cent reduc- 
tion is had. ther problems such as handling, storage, 
customer acceptance must be considered as well by 
the manufacturer. 

Monsanto extensively uses fiber drums for its pack- 
aging of a variety of chemicals, plastics, glues and 
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adhesives, pharmaceuticals, insecticides and rubber ad- 
ditives which evidences confidence in this type of con- 
tainer. Three important reasons, according to Mr. 
Swan, which have promoted adoption of the fiber drum 
are: a) its durability during handling and shipping 
and its resistance to causes which lead to loss or con- 
tamination of product, b) the broad range of drum 
capacities from half-gallon up to 75 gallon, demon- 
stration of its versatility, c) its customer re-use value. 


“Bulk” Package Developed 


One of Monsanto’s first “bulk” packages was initiatiy 
developed in 1947 for Saflex, a safety glass plastic. 
Since that time, Saflex handling and shipping costs 
have been materially reduced. Prior to the design of 
this special box, manual handling predominated. Rolls 
were individually placed in cartons, sealed, labelled and 
hand-trucked into freight cars. The improved practice 
was to palletize six to eight rolls on disposable, cor- 
rugated paper pallets, then box, label, and handle them 
as one unit. Mechanized handling by fork truck proved 
speedier and less costly. The effect of wet and damp 
weather on the paper pallets then being used soon led 
to adoption of expendable wood pallets of special 
design. [Ed, Note: Such problems have led to the 
current extensive research by many companies in an 
effort to utilize the economy of paper pallets, while 
eliminating the weakness that some manufacturers have 
found when using the pallets under adverse conditions. ] 
These pallets are made of thin slats of hard wood, 
notched for steel banding and with bottom tie boards 
so spaced that either a hand pallet truck with limited 
hydraulic lift or a fork lift truck could be used. The 
overall tare weight per assembled unit was reduced 
10 to 15 per cent with corresponding reduction in 
freight costs. 


Tier Pallet Components 


Storage space is better utilized by tiering of palleted 
components of these pallet boxes. Whereas it takes 
4400 sq. ft. to storage all the parts for one thousand 
pallet boxes, 7100 sq. ft. would have been required 
for tube storage to handle an equivalent volume of 
goods. For Monsanto, limited storage space is gen- 
erally the rule, rather than the exception. 

Prior to 1951, the company was using a full tele- 
scope box as its standard package for wide ribbon 
products. Development work instituted to reduce con- 
tainer cost led to adoption of an end opening box and 
savings of approximately $25,000 annually. Product 
protection was not sacrificed. End blocks for each 
roll were designed to suspend the roll within the 
package, and thus would prevent bruising, wrinkling 
and the transfer of corrugation impressions. Paper 
corrugations were changed from the horizontal di- 
tection to the vertical direction to provide sufficient 
stacking strength for palletizing units three-high. 
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Volume Shipping 
(Continued from Page 15) 


and with the aid of special punching machines, de- 
signed by firm president Irving Brambier, the manu- 
facturing of that order gets under way. 

With that portion of the operation for the week 
set-up, Pinkwater begins to allocate the next most 
important orders. To the cutting machines comes the 
material—printed by outside sub-contractors—to be 
sliced to size. Assemblers pick up the supplies of cut 
cards and begin to collate them into decks as the order 
calls for them. 

As each dozen lot is finished, it moves to the packing 
table where Pinkwater rapidly packages them in special 
combination selling-protective inner jackets, most of 
which were designed by Brambier. The company head 
is especially suited for this aspect with an extensive 
background in advertising and the knowledge of pack- 
ing that comes from experience as a shipping clerk. 

Next, the order is packed in fibreboard containers, 
usually a dozen to one container since it is easier for 
the jobber or the distributor to handle them. Often 
it will require no opening and repackaging by the 
jobber as retailers usually buy dozen lots. 

Pinkwater seals these fibreboard containers with a 
single short strip at the ends, after tacking the inner 
flaps, with a specially prepared glue, in a couple of 
spots. “Our customers are pleased with this method,” 
he maintains, “because it keeps the flaps closed as 
long as it is necessary, but enables the carton to be 
opened easily without ripping or tearing into an un- 
usable state.” 

The single, short strip, gummed tape sealing is a 
theory of Brambier’s. “When | was a shipping clerk,” 
he says, “I used to break my fingernails until I dis- 
covered that a single strip would do the particular 
packing job I was working on just as effective as the 
multiple strip method.” “When I found our problems 
here were similar to those,’ he continued, “I suggested 
the system to Mr. Pinkwater. He doubted its effec- 


tiveness at first, but now he is just as firmly con- 
vinced that this is the system for our operation.” 
The department manager said that when you receive 
total damage returns for the year of $200 out of 
$500,000 worth of shipping, the system has proven 


its worth. He added, however, that cartons containing 
heavier objects per cubic foot are still safer with the 
multiple strip method. 

With the carton sealed, the label moistened with the 
label gluer and applied, the finished product is stacked 
on a skid until the entire order is assembled. The 
skids are spotted to provide maximum ease and effi- 
ciency in loading onto the carrier to which it has been 
allocated. No storage space is wasted with orders made 
up too far in advance, and then kept around until 
its shipping date. When the order is completed, it is 
shipped. 

Full routine information for all types of carriers are 
always available to the shipping department. Pink- 
water uses all the reliable motor freight and_ rail 
freight guides, as well as soliciting rate information 
from the individual carriers by sending out specially 
prepared information forms. 


Check Forms Of Shipment 

As the order is compiled, the department ascertains 
the best form of shipment. Often, a purchaser of 
goods from several companies has secured his own 
freight car or truck trailer, placed it in a central spot 
and then ordered his suppliers—such as Ed-U-Cards— 
to send their shipment there. Another favorite method 
of shipping toys is to take advantage of partial loads 
of a good that carries lower rate classifications. The 
lower-rated partial load is filled in with toy shipments 
to the same area, lowering costs and fully utilizing 
otherwise wasted carrier space. 

The progressive attitude of the firm is seen in the 
unceasing efforts of management to improve working 
methods and conditions. Ed-U-Cards’ suppliers re- 
ceive the same consideration that the firm’s own cus- 
tomers and workers do. 


A system of reusing corru- 
gated shipping cartons has been set up, saving both 
sides a considerable amount of money. Ed-U-Cards’ 
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sub-contractor does the printing of the games on large 
cardboard sheets that are cut up and assembled in 
the home plant. These cards are shipped from New 
Jersey to Ed-U-Cards plan in lower New York City 
packed in heavy-duty corrugated containers costing 
between 30 and 35 cents apiece. Formerly used just 
once, they are now unpacked carefully, folded and 
stacked on wooden pallets. When a sufficient load is 
accumulated, hand trucks carry the pallets to nearby 
freight elevators and transported to trucks waiting 
to carry them back to New Jersey. These corrugated 
containers can be used and reused a number of times 
without sacrificing quality of protection. 

In his own plant, Brambier recognizes the value of 
a happy worker in getting full production and ship- 
ment.’ Classical music is played all day, greatly help- 
ing to offset the monotony of steady assembly and 
the nerve-wracking clatter of machines. The company 
head has. used ingenuity in devising special machines, 
such as storage racks for playing cards made from 
corrugated containers, that ease the physical strain on 
the worker. In the case of the corrugated cartons- 
turned-storage bins, Brambier found that it was easier 
for his women employees to work with these light- 
weight racks than with the heavy, clumsy racks for- 
merly used. 

Taking full advantage of an extensive working 
knowledge of the field and of its requirements, the 
close liaison between firm president and shipping de- 
partment manager has resulted in an increasingly eff- 
cient operation. Competition in this field is very high 
and most of the competitors are evenly matched in 
size and equipment, but few can match the effective 
use of reason and planning that has been the founda- 
tion stone of this firm. As Irving Brambier maintains, 
“Intelligent business operations are something no one 
has a monopoly on, but too few realize they have a 
valuable aid that should be working for them, not 
against them.” 


“Listen, Mr. Traffic Manager” 
(Continued from Page 13) 


value merchandise in one truck or one carrier for in- 
surance purposes. Secondly, where it was such a large 
promotion, and there was such volume of material, we 
like to give more than one carrier some of the freight. 
The Chicago warehousing program was more diffi- 
cult. A day or so before the final plans for distribution 
were made, our previously selected warehousing setup 
reneged, forcing us to find, within eight hours, another 
warehouse which would be suitable for distribution. We 
had no concrete contacts with warehouses in that vicin- 
ity, and therefore had to call on other shippers who had 
dealings in that area and go by their word. 
Unfortunately, it was more than a warehousing 
problem, for we expected to send our own crew of 
shippers to the warehouse to make shipments from that 
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*® Every carton and package leaving your plant carries your 
4-colorful advertising message everywhere. 


*® Your packages are padiocked with your company’s name 
—they’re pilferage proof. Dust and dampness are locked 
out. 


‘® On-to-Sta tape is of uniform top quality. It seals securely 
and remains perfectly flat. 
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4-color tape to fit your particular needs. 
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Shipping and Traffic 
Department Survey 
Analysis Proves 
Astounding 


Results of SHIPPING 
MANAGEMENT research 
into important departments 

turned up 
unlooked-for results. 


In the last few weeks SHIPPING MAN- 
AGEMENT has received the answers to an in- 
tensive mail survey made to a cross-section of its 
subscribers. 

This survey was a lengthy questionnaire . 

a full page containing twelve questions, each one 
of which was divided and asked for as many as 
nine answers. The purpose was to find out which 
supplies are used in the shipping department, how 
they are used, the amount of product or equip- 
ment being used, and which executives read the 
magazine and are responsible for buying this 
equipment. The final two questions were to find 
out the kind of business of the subscribers com- 
pany and the buying habits of the official who 
answered the questionnaire. 

From 4,000 questionnaires that were sent to 
this cross-section of industry, 1324 complete re- 
turns were received, or 33% plus. When it is 
considered that 10% from a post-card question- 
naire is considered good, that this questionnaire 
covered a whole letter size sheet and three times 
the normal answer expectation was received, it 
is plainly evident that SHIPPING MANAGEMENT 
has a very high standing and readership in its 
field. 

Some unanticipated results of this research 
came to light. A brochure is now being prepared 
giving the results of the survey in detail. A copy 
will gladly be sent to any company interested in 
reaching this market. Just se the coupon below. 


SHIPPING MANAGEMENT 
425 4th Ave., New York 16, N. Y. 


Please send me a copy of the brochure giving 
details of the marketing survey made in your 
industry. 


Name .... 
Position 
Products 
Company 
Address ......... 


point. This was planned because the complexity of the 
shipments involved could not be adequately handled by 
the ordinary warehouse crew. Luckily, we were able to 
negotiate with a warehouse in the Chicago area and 
shipments were made to that warehouse as had been 
done with Los Angeles and Denver, that is by more 
than one carrier and a succession of daily shipments. 


While all of this was going on, the problem of sup- 
ply became acute. It is not normally the problem of a 
traffic department to check on incoming materials to be 
made into promotional kits and so forth, but because 
we were so directly involved with shipping deadlines, 
the traffic department assumed much of the responsi- 
bility of seeing that shipments from suppliers were 
made on schedule to our Cambridge branch. 

In the meantime, our Sales Dept. had sent teams of 
its personnel to the various cities in the U. S. to hold 
dealer meetings and announce the promotional plans. 
This meant that we were confronted with another prob- 
lem and that was to get promotional literature to these 
teams in time for their meetings. Once this had been 
done and all of the material was in the warehouses, we 
had still another problem. 


Again, because we were slightly tight on supplies, we 
had to maintain constant contact with all warehouses 
in order to establish the balance of material for ship- 
ment. Sales department did the best they could in es- 
timating the requirements or the number of orders 
which would be received in each warehouse. However, 
it was only an estimate, and, with tight supplies, we 
had to be on the alert so that we could shift supplies 
from one warehouse to the other if one were over or- 
dered and the other under ordered. 


Telephone Check Helps 


In order to acomplish this and. keep all material in 
balance, we phoned every warehouse twice daily and 
received from them a report of the orders which they 
received as against the material they had on hand. This 
would not have been a problem had we had sufficient 
time to make shipments. Where all shipments had to 
be made within a period of seven days, a problem of 
shifting -material was acute. Through this constant 
check, however, we were enabled to ship or to recon- 
sign material from one warehouse to another in order 
to meet the scheduled deadline. 

Although this may sound quite simple, we emphasize 
again the time factor involved in these transactions. 
It must also be realized that thousands of individual 
orders were shipped from warehouses to meet the 
deadline, and although it is too soon to tell now, we 
feel that all will reach the individual dealers in time. 
Another point which is very difficult to point out or 
to picture is the confusion, or should we say the con- 
trolled confusion, which existed while trying to main- 
tain contact with all warehouses as well as advise pro 
duction and sales with the latest figures of how the 
program was going. One spectator commented the office 
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very much resembled a newspaper's city room during 
a national election with everyone running around and 
returns being compiled every few minutes. 

We have given here only the simple details of how 
the program, from a traffic department’s point of view, 
is started on its way. We are learning, and have learned, 
from this program many, many things which we should 
and should not do if we were to handle such a program 
in the future. In another column we will try to point 
out the mistakes which we made, which anyorie in our 
position might have made, and the corrective measures 
which should be taken. 


Shipping Headaches 
(Continued from Page 9) 


the idea of prohibiting an owner from carrying freight 
in his own trucks might seem unrealistic, it would be 
no more so than the law established early in railroad 
history which prohibited railroads from buying mer- 
chandise at the shipping point and reselling it at the 
destination. 

Dan Sundel, manager of “Trailers-on-Flat-Cars” 
sales service of the New York, New Haven & Hart- 
ford railroad, discussed various aspects of “‘piggy-back”’ 
transportation, a system which originated with the New 
Haven 17 years ago. According to Mr. Sundel, the de- 
velopment came about as a result of a losing battle 
which had been going on between the road and motor 
lines since World War I. As a result, the road lost a 
substantial portion of its short haul business. One of 
the chief difficulties was the rising labor costs involved 
in the loading, unloading and cartage to off-track desti- 
nations. At one point, it was found that cartage from 
the 132nd Street yard in the Bronx, with New York’s 
high labor costs, equalled, and at times exceeded, 
charges for through transportation over the rails. The 
system, which is now coming in for widespread ex- 
ploration by other lines, was inaugurated in 1937 when 
two trailors were loaded, one to a flat car. 

Mr. Sundel described a number of engineering im- 
provements for trailer handling which have been since 
made. Special ramps have been designed and drives 
into the trailer yards have been laid out so approaches 
can be made with a minimum of backing and turning. 
Flat cars are now equipped with special hot box jour- 
nals, steel pipe guard rails and hydraulic lifts which 
keep the trailer off its tires. Four steel chocks and an- 
chor chains lock the vehicle into position. A trailer can 
be loaded onto a flat car in six minutes and unlo ided 
in three. 

The sealed trailers are weighed within a friction 
of a minute and average 34,000 and 40,000 pounds 
each. Railroad insurance covers injury to the trailer, 
but not its contents, unless damage to the trailer causes 
damage also to the cargo. 


According to Mr. Sundel, of the fifty regular users 
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Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems,’ writes “Shipping Management” of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
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copies of TRAFFIC MANAGEMENT IN INDUSTRY to 


Traffic Management 
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Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


of the service at present, five are private carriers. Rates 
are based on common carrier costs, and a 32 foot 
trailer with a 40,000 pound load can be shipped from 
Boston to New York by rail for $61.88. The empty 
trailer is hauled for $30.94. In 1952, the N. Y., N. H. 
& Hartford handled 34,000 trailers ; last year approxi- 
mately 50,000 tailers were carried and the road ex- 
pects to do at least as well this wear. 


Mr. Sundel said that for his line, piggy-back trans- 
portation has meant a larger share of short haul freight 
and provides motor carriers with a means of defeating 
excessive traffic. The trailer trains are spaced two hours 
apart on the peak nights, Monday through Friday, 
while mixed trains are used on Saturday nights. The 
approximate distance of 200 miles from Boston to 
New York by rail is covered in six and one half hours 
regardless of weather conditions and deliveries are 
made on closer schedule. The method makes odd hour 
labor, when peak wages apply, practically unnecessary. 


Increases Out Of Line 

The problems of the “small” shipper who is really 
the big shipper was considered during the Wednes- 
day morning session by Clinton H. Vescelius, general 
manager for the Otis Elevator Company. He cited 
figures to illustrate the disproportionate increases in 
charges on small weight shipments since 1940. In 1940, 
a twenty pound parcel could be shipped by parcel post 
150 miles for 29 cents as against 99 cents today, an in- 
crease of 240%, Railway Express charges for a thirty 
pound shipment from New York to Pittsburgh in 
1940 amounted to 91 cents, whereas today the charge 
is $2.91, an increase of 220%. Minimum rail charges 
which were 55 cents in 1940 are now $2.50 in the 
Eastern Territory with pick-up and delivery, an in- 
crease of 355%. 


Small Shipment Tariffs Soar 


Mr. Vescelius also pointed out that New England 
motor rates in 1940 provided for a minimum charge 
per shipment from New York to New Haven of $1, 
while today this fee is $2.65, an increase of 165%. In 
this 14 year period, New England motor freight rates 
have increased but 60% per hundred pounds on ship- 
ments of 28,000 pounds or over while rates on ship- 
ments under 999 pounds increased 150% 


During this period, wage costs increased more rapid- 
ly than any other expense, while the trend toward lo- 
cating in suburbs was mentioned as an additional rea- 
son for advancing shipping costs. 

The solution, Mr. Vescalius believes, lies in more 
efficient handling. He recommends more “time and 
motion” studies, wider use of handling equipment and 
job simplification. He also suggested improvement in 
traffic conditions at terminals, shorter platform con- 
tact and increased night loading. 


Many carriers, he said, complain of the time spent at 
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the shippers’ platforms, citing one case where a driver 
was obliged to sign 100 bills-of-lading at one time. He 
thought some of this could be eliminated by placing 
trailers at the shipper’s disposal more often. He also 
thought that the idea of extending credit for shipping 
charges on small shipments, as is now the practice on 
large ones, should be investigated as a means of re- 
ducing collection detail and paper work for the drivers. 


Air Shipping For Everyone 


Every business and industry has some shipments 
which should go by air, according to Richard Gilbert, 
cargo salesmanger of Eastern Airlines, and he gave 
reasons why. He mentioned a producer of shrimp in 
Georgia who increased his sales area 600% through 
the use of air transport, a shoe manufacturer who like- 
wise lowered his inventory 50%, a greeting card house 
which used air carriers to increase its turnover 300% 
and a shippers who found by use of the airplane he 
could reduce tare weight from 100 to 30 pounds. Mr. 
Gilbert also cited examples of how firms could use air 
shipping to reduce warehousing, save on duties on in- 
ternational shipments and reduce packaging costs. In 
many cases the air transports have cut down losses 
through obsolesence, eliminated production line bottle- 
necks and saved on insurance rates for overseas ship- 
ments. 


At first thought, he said, the heavy industries do not 
appear likely prospects for air cargo salesmen but as 
an example of how wrong this is, he told of a steel 
comany which shipped rivets by air and of a firm 
which shipped samples of phosphates ahead of the 
boatload at a substantial saving of time and money. 
He said that planes are now being designed on the 
drafting boards especially for air cargoes and des- 
cribed a boat-like device carrying 8000 pounds of 
freight which can be towed to a ship and attached under- 
neath it, 


Other speakers were Ralph H. Vose, vice president 
and trafhe manager of the St. Johnsbury Trucking 
Company, who discussed carrier-shipper relations; L. 
F. Van Nleeck, general trafic manager of Brown 
Company who talked on ton-mile taxes and the Honor- 
able J. Douglas Dawson, Commissioner of the Port of 
3oston Commission and also general traffic manager 
of the Norton Company, who presented the transpor- 
tation picture of the port of Boston as related to New 
England. 


James G. Pinkney, general counsel of American 
Trucking Associations, Inc. and president of the As- 
sociation of Interstate Commerce Commission Practi- 
tioners, lead the discussion of regulatory activities in 
transportation at the Tuesday evening dinner, At the 
Wednesday luncheon, Robert J. Bayer, president of 
American Society of Traffic and Transportation, Inc., 


addressed the group on the subject “Modern Men and 
Modern Transportation”. 
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